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Session Overview

OUTCOMES ITINERARY
By the end of the session, What is the BOND Project?

participants will have gained \hy is it needed?
some understanding about
the MCPS BOND Project.

What are events like?
How is it evaluated?
What do members think?
Wrap-up/Questions
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What is BOND?
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"You can go to far too many elementary schools around the nation and still not see a teacher2of 2 NJIb €



Why do we need BOND?

Montgomery County Public Schools
Teacher Workforce Diversity: Strategic Plan

1.3. Develop new incentives that encourage teachers to choose MCPS, and strengthen and
promote the existing benefits and opportunities that MCPS has to ofter 1ts employees.

3.2. Enhance formal mentoring and expand networking programs that offer support
networks. within schools and across the school district, for all new teachers. and
especially those with backgrounds and experiences that are underrepresented in the
MCPS teacher workforce, including teachers of color.



Why do we need BOND?
(“2% is not enough!”)

Improve student, staff, and community
outcomes

-Increase the diversity of our workforce
-Support/retain current teaching staff

-Provide professional learning

-Cultivate the leadership capacity of current corps
-Provide community service




CommunityBuilding Guest Speakers

BOND Events

Professional Development




How are we evaluating BOND?

NOW FUTURE POSSIBILITIES
AFocus groups /Student achievement
/Surveys /Student discipline
/Meeting observations /Classroom observations
/Meeting attendance ACommunity service hours
/AAnecdotal communication /Teacherretention

/Hiring Targets



What do our data show?

STRENGTHS FUTURE CONSIDERATIONS
Fellowship, relaxation Add virtual/webinar component

Learning about community service Cluster members by area

opportunities Formrelationships with groups like
NAACP, Urban Leagu#AE LEAAP

district offices

Provide professional learning about how
to reach students of color

Conduct yearly information summits

ncreasing internet presence

Hearing from key players in district,
particularlyMEOCs

nterdepartmental membership




BOND Charge

“You must al ways keep your
And represent your community with dignity.
You must always conduct yourself as a leader,
So that those coming after you will have a model to follow.
You have a responsibility to improve the world.
You must | eave your marl
The BOND, 2007




Questions? Comments?

Twitter: @VICPSBONDPTroject

Web:www.bondeducators.org

Email: info@bondeducators.or:



http://www.bondeducators.org/

