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Agenda

Welcome, Introductions 

Making the Most of Your Parent Conferences
• Before Conference Planning
• Taking Action Notes
• After the Conference

Questions and Answers
Evaluation

 



What is the point of Parent/Teacher 
Conferences?

Brainstorm 

•Why should parents participate and what 
should they expect to get out of it?

•What do teachers hope to get out of it?
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What Some Parents Say - 
                                  Why They Attend?

“I feel the need to make sure the teacher knows he comes from a 
 good household and that I will be actively involved. I don’t want
 teachers just looking at him as just another black kid.”

“I want to show my presence and find out how my daughter is doing 
  in school and make sure she is treated well.”

“ I want to know how my child is doing and also let my child know that I am 
   involved in the school and am there to help him.” 

your child’s teacher/s about your child’s academic performance and share 
important information about your child

• Ask specific questions about the what you can do on the home front. 
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What Some Parents Say – 
                                 Why they don’t attend?

• “Parent/Teacher conferences are just to make the school look like they
    care. I don’t see any benefit.”

• “It’s intimidating to walk into a room with so many people. In ES, the 
    teachers welcome you. In MS, you need to approach a teacher who is   
    usually sitting on the other side of the table.”

• “I feel stupid. Even when translated, I don’t understand the information.”

• “Teacher made me cry when she told me all the bad things about my son.
    I never went to another meeting.”

•  You wait in line forever to talk with a teacher for 5 minutes. And, there’s  
    usually another teacher and parent sitting right next to you.
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An effective parent-teacher conference is the 
spot on the timeline where the parent: 

1) Gains insight into his or her child’s performance, 

and 

2) With the assistance of the teacher, agrees on the 
steps the parent will take at home and the 
interventions/differentiation the teacher will 
implement in school to address the child’s strengths, 
and challenges.
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Before the Conference
•Make sure you can attend the conference. If you 
cannot, call the school to schedule another time.
•If possible, arrange for a babysitter, family 
member, or friend to care for young children.
•Contact the school in advance if you would be in 
need an interpreter, or bring someone with you.  
•Review your child’s school work samples. 
•Talk with your child about school.
•Prepare questions you would want to ask.
•Prepare notes of things you want to share.
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Before the Conference
•Ask your child about school, comment on what he or she is 
learning
• Check your child’s backpack
• Check your child’s grades and attendance  
•Ask about homework and projects
• Set aside time for school conversation
•Make it routine
•Recognize Strengths 
• Praise Effort
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What You Might Tell the Teacher

•Your child’s special interests and abilities.

•What your child says about school.  

•Any special h.ealth or family concerns
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Questions You Might Ask the Teacher

•May I see samples of my child’s work and 
the books being used?

•Is my child performing on grade level in 
reading, writing, and math?

•Have standardized tests been given to my 
child in the past year? What do the scores 
mean?
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Questions You Might Ask the Teacher

•Have you observed any special interests or 
talents my child may have? 

•What are the ground rules for completing 
homework, turning in assignments, being 
prepared for class? 

•How well does my child get along with 
classmates?

•How can I help at home? 
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During the Conference

• Listen with an open mind, ask questions, share information

• Take notes

• Make sure you both understand any agreed-upon actions.

• Clarify next steps with each other.

• Ask how to contact the teacher if you have additional questions. 
Be sure to let the school know how to best contact you.

• If you run out of time and have more to talk about, 
  ask for another meeting
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•Will keep trying
•Likes graphic novels
•Attendance 
•Knows math facts – understands 
process of multiplication 
•Helps other kids 
•Has an interest in learning more about 
science – specifically space

Strengths – 
      What I heard my child is good at. 



Action Plan
The Challenge or Concern:    Homework is not always turned into the teacher 

What does my child need to do? What do I need to do? What will the teacher do?

Write assignment in agenda book 
(or put in folder)

If he/she doesn’t understand the 
assignment ask the teacher 
questions 

Check agenda book 

Help my child create a 
calendar/timeline for 
assignments/projects

Take last few minutes of class to 
review homework and remind 
students to put it in agenda book

Complete homework Monitor that homework was 
completed – help with time 
management

Talk about the assignment and the 
class  

Grade homework and return to 
student 

Submit homework to teacher Check in with teacher to see that 
homework was turned in

Check in with student individually 
to see if he/she understands and 
has any questions – offer 
re-teaching time 
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After the Conference

•Talk with your child about what you and the teacher 
discussed.

•Share the “good news” first.

•Follow through on supporting your child’s learning at 
home.

•Keep the teacher informed.
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Ask questions

Do keep an open mind

Visit the school, often

Organize your thoughts

Cool, calm, collected

Active listening

Take notes

Encourage children to respectfully speak up for themselves

Home School



Remember…
 You and the teacher are on the same team. 

You and your child’s teacher have your child’s 
best interest at heart. Take advantage of the 

insights the teacher can share about your child.  
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